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Initial Meeting Agenda  
•Welcome & Introductions  

•Plans vs Ordinances 

•Trends  

•Your Ordinance issues  

•Our preliminary review  
•Next Steps   
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Getting to Know You… 
Show of Hands: 

How do you use 

development 

ordinances? 

• As a planning official 

(BZA, Plan Commission, 

elected official) 

• As a staff member 

• As a professional 

(developer, realtor, 

surveyor, etc.) 

• As a citizen 

• Other? 

 

  

Modern Ordinance 
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Getting to Know You… 
Show of Hands: 

 

In what format do you get 

info from development 

ordinances? 

• A hard copy 

• Online 

• From a disc 

• From staff (phone, visit, 

e-mail) 

• Other? 

 

  

Current Ordinance 
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Introduce yourself  

What is your #1 goal is for 

the new development 

ordinances? 

 

  



Recent Plans for 

Jasper: 
•Downtown & 
Riverfront Master 
Plan 
•Comprehensive 
Plan  

 
Who was involved? 
 
 

 

  



  

Recent Plans for 

Jasper: 
•Comprehensive 
Plan  

 
 
 

 



What is the relationship 
between Plans and 
Ordinances?  

•Plans are visions and 
guidelines 

•Ordinances are local laws 

 

Zoning & Subdivision 
Ordinances are the #1 tool 
to implement the 
comprehensive plan! 

What happens if the 
ordinances are not in sync 
with the plan? 

  



Zoning Ordinances 

•Developed in WW I 
era Germany 

•Controls use of 
property 

•Establishes site 
development 
standards 

•Has a zoning map 
as one component 

  



Subdivision Control 
Ordinance 

•Impacts new land 
development 

•More technical in nature 
than zoning 

 

 

  



Why update 

the 

ordinances? 

 
   



 
What has changed 
since ordinances were 
adopted in 1993?  
 
 
 
 

  



What has changed 
since ordinances were 
adopted 20 years 
ago?  
 
•Technology 
•Land Uses 
•State and Federal 
Laws 
•Population Trends 
•Economy 
•Environment 

 
What has changed 
locally?  
 
Are citizen priorities 
the same? 
 
 
 

  
Old Vs. New Format 



New options:  
•Form based codes 
•Combined 
ordinances (UDOs) 
•Codes online (use of 
technology) 
•Overlay districts 
•Best practices 
•Etc. 
 

  



What are your 
current Zoning & 
Subdivision Control 
Ordinance issues ? 
 

  



Potential 
Administrative Issues: 
•Format of 
Ordinances 
•Development 
Process 
•Non-conforming 
use/site standards 
•Enforcement 
 
 

  



Possible Development 
and Use Standard 
Issues:  
•Ease of 
understanding 
•Level of regulation 
•Design flexibility 
•Comparison with 
other communities 
•etc. 

  



Our preliminary ordinance 
review issues: 

•Reflect plan 
priorities 
•Recognize new 
“best practices” 
•Reflect state law 
changes 
•Make more user 
friendly 
•Etc. 

 
 
 
 

  



Next Steps in the 
ordinance update process: 
  
Other Input: 

•Focus Groups 

•Web Site  

•Advisory Committee 

•Public Hearing 

 

Estimated timeline of 

10 months to Drafts 

  



Questions? 

 

Time to Vote!  

  

  


